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 TELL ALL GUIDE REVEALS SECRETS ON SAVING MONEY IN FLORIDA’S GOVERNMENT

“Best Practices” Could Save $305 million

TALLAHASSEE — Almost half of the expected $205 million deficit in Florida’s Medicaid program could be replaced by just one of more than one hundred cost saving measures outlined today by Florida TaxWatch. The measure – detecting and correcting billing errors that had the state rather than the federal government paying the bills – could save Florida’s Medicaid program $92.4 million dollars over the next one to two years.

The Medicaid suggestion is one of a number of cost savings and revenue generating ideas outlined in TaxWatch’s latest guide “Accelerating Florida’s Economic and Fiscal Recovery: 101 Ways to Maximize Taxpayer Resources and Improve Taxpayer Value”. 

This publication spotlights “success stories” of Davis Productivity Awards that have been implemented since 1999.  In addition to their initial value totaling $81 million, wider implementation of these achievements can help Florida government produce cost savings and cost avoidances worth $305 million over the next three years. 

The release of the guide comes at a time when the governor and legislature face a $570.5 million recurring general revenue deficit in this current budget year and an estimated $1-billion shortfall in fiscal year 2004-2005.

“Implementing these best practices can help government to do its part to accelerate Florida’s economic recovery, increase federal and state revenues, and in some cases serve as alternatives to service cuts during tight budget times,” said Dominic M. Calabro, President and CEO of Florida TaxWatch.

Calabro acknowledged the accomplishments of three state employees, who joined him at a news conference today in Tallahassee:

· Dick Rettig, with the Forestry Division of the Department of Agriculture and Consumer Services.  His 2001 initiative encourages and assists employees to purchase gasoline at DOT fuel stations, instead of commercial gas stations.  Per gallon savings are about $.15 for gasoline and $.32 for diesel.  In 2001-02, 78% of the Division of Forestry’s fuel was purchased commercially.  Today, that number is down to 65%.  Expected savings this year alone are projected at $100,000.  

· Ella Hinson, with the Department of Health.  She and her team developed a Financial Information and Reconciliation system in four phases between 1999 and 2002, resulting in development and performance savings of approximately $400,000.  The system has been adapted and implemented in four other state agencies, saving another approximately $350,000.    

· Libby Grimes from the Department of Juvenile Justice, one of the four agencies that adapted the Department of Health program.  She estimated it would have taken an estimated 7,698 man hours and almost $195,000 for her agency to develop a system comparable to the Department of Health’s Financial Information System.

Other adaptable success stories outlined in the guide include increasing collection of back taxes owed on commercial rental property under a legislative tax amnesty initiative by a projected $40 million; an environmental restoration strategy that stresses cooperation over strict enforcement; and nearly 20 achievements implemented by the Child Support Enforcement Program that helped increase collections by more than $200 million.

The Davis Productivity Awards program is a major government improvement initiative chaired by Lt. Governor Toni Jennings and sponsored by Florida TaxWatch, The Florida Council of 100 and the State of Florida.  Cash awards of $200 to $2,500 plus commemorative plaques and certificates of commendation are presented annually to state employees who clearly exceed their job descriptions and performance expectations in ways that improve service delivery and save money for Florida taxpayers and businesses.

Since 1989, more than 7,000 individuals, teams, work units and partnerships have been honored for producing $4.5 billion worth of added value.

“Good business – and more efficient government can be achieved at every level of state government,” said Calabro.  “These employees are Florida’s ‘finest’ because they have gone beyond the call of duty to solve a problem or improve a service, and we’re delighted to be part of an effort to reward and thank them.”

The $305 million in cost savings and cost avoidances outlined in the guide are part of the $2.8 billion in overall cost savings, productivity enhancements and revenue maximization recommendations outlined in a joint report released last year by the Florida TaxWatch Cost Savings Task Force & The Center for a Competitive Florida Task Force on Tax System Modernization.

The guide and the joint report are available for viewing online at www.floridataxwatch.org
                                                                      ###

Florida TaxWatch is a private, non-profit, non-partisan research institute supported by homeowners, small businesses, corporations, professional firms, labor unions, associations, individuals and philanthropic foundations -- representing a wide spectrum of Florida's citizens.  The organization is dedicated to improving taxpayer value, government accountability and citizen understanding and participation in their state and local government fiscal policies.  On the web at www.floridataxwatch.org
_1114004489.bin

