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STATE COST SAVERS HONORED

State Employees Recognized for Saving Money

TALLAHASSEE KICKOFF— Thirty-five individuals and teams of state government workers from Tallahassee are recipients of the Prudential Financial’s Davis Productivity Awards for going above and beyond the call of duty to work smarter and save money.  

The high achievers were honored with certificates, plaques and cash prizes by Lt. Governor Toni Jennings, Chairwoman of the Prudential Financial’s Davis Productivity Awards, at a luncheon June 8, 2004 at the Tallahassee Civic Center.  Their achievements are published in the “2004 Prudential Financial’s Davis Productivity Awards” magazine, which was released at the luncheon.

“We don’t thank state government workers enough,” said Jennings to the audience of 700 recipients, their bosses and invited guests and dignitaries.  “Their foresight, insight and hard work make things better for us all,” she said.
The Prudential Financial’s Davis Productivity Awards program is a major government improvement initiative chaired by Lt. Governor Toni Jennings and sponsored by Florida TaxWatch, The Florida Council of 100 and the State of Florida.  Cash awards of $200 to $2,500 plus commemorative plaques and certificates of commendation are presented annually to state employees who clearly exceed their job descriptions and performance expectations in ways that improve service delivery and save money for Florida taxpayers and businesses.

The 2004 awards competition attracted 520 nominations for innovations and productivity improvements worth $292 million in cost savings, cost avoidances and increased revenue for state government. Since 1989, more than 7,000 individuals, teams, work units and partnerships have been honored for producing $4.8 billion worth of added value.

“There is a tendency to think of government workers as faceless bureaucrats who consume taxpayer dollars,” said Dominic M. Calabro, President of Florida TaxWatch.  “The reality of course is that, just as in any enterprise, many public employees are innovators and leaders who provide the ‘shareholders’ of government, the taxpayers, with a more than fair return on investment,” said Calabro.

“Good business – and more efficient government can be achieved at every level of state government,” said Mike Jennings, Vice President of Government Relations for Prudential Financial.  “These employees are Florida’s ‘finest’ because they have gone beyond the call of duty to solve a problem or improve a service, and we’re delighted to be part of an effort to reward and thank them,” said Jennings.

Prudential Financial is the new Anchor Sponsor of the Davis Productivity Awards program this year.  The company provides group life insurance and retirement benefits to Florida government employees.  Their support is crucial for sustaining and growing this nationally unique initiative.  Governor Jeb Bush and Lt. Governor Toni Jennings have made leveraging the added value of award winning achievements a priority for building a more effective and efficient government.

“This is one of the most unique programs in the country,” said Dennis Murray, Vice President of Group Insurance at Prudential Financial, who presented the awards today with the Lt Governor.  “It’s a win-win for taxpayers and state employees to recognize efforts that go above and beyond the call of duty and Prudential Financial is honored to be a part of supporting such a worthwhile program.”

 Winners from the Tallahassee area who were honored at the luncheon today included:

Missing Children Information Clearinghouse Database and Applications Development Team

Florida Department of Law Enforcement

Department of Law Enforcement staff created a first-in-the-nation system to reduce the time to post missing child alerts from two hours to less than 30 minutes, increasing the odds of early recovery.  For more information, contact Jerilyn Ammons at (850) 410-8444.  (FDLE-13)  (MEDIA AVAILABILITY/ “SHOW & TELL” AFTER THE CEREMONY AT FDLE) 

Tom Butler   (Photo Available)

Department of Management Services

Tom Butler leveraged the new “MyFloridaMarketPlace” sourcing tool to conduct a reverse auction for state government consumables such as pens, staplers and toner cartridges. Based on previous purchases, the value of a three-year contract was estimated at $51.5 million.  However, after 11 suppliers spent two hours under-bidding each other, the price tag dropped $18 million (32 percent). All state agencies have access to this cost saving contract.  For more information, please contact Tom Butler at (850) 488-7804.  (DMS – 001)  (MEDIA AVAILABILITY/ “SHOW & TELL” AFTER THE CEREMONY AT DMS) 

Ed Ricord

Florida Department of Law Enforcement

Ed Ricord developed a method to search more than 350,000 tattoo records collected by the Department of Corrections.  One investigator seeking a subject with “SS” tattooed on his neck made three matches in a matter of seconds.  Ed’s work was involved in a murder case last year in the Panhandle. For more information, contact Ed Ricord at 850-410-7110 or 410-7000.  (FDLE-5)  (MEDIA AVAILABILITY/ “SHOW & TELL” AFTER THE CEREMONY AT FDLE) 

The Medicaid School-Based Health Services Reimbursement Team

Agency for Health Care Administration
This team developed programs that reimbursed school districts more than $80 million worth of federal Medicaid funds for providing health and social services.  Team members also trained school personnel to meet federal requirements, thereby avoiding the need for $3.5 million worth of consultant services. For more information, please contact Ward Peck at (850) 922-7303.   (AHCA-20)
The Newborn Services Data Analysis Team

Agency for Health Care Administration
This two-member team created a process that identified nearly $15 million worth of duplicate HMO and fee for service payment requests for services provided to newborn babies. For more information, please contact Tom Warring at (850) 414-8965. (AHCA-028)   
The IRS Intercepts Team

Department of Revenue
This team designed a process improvement that increased Internal Revenue Service intercepts for owed child support payments by nearly $12 million.  For more information, please contact Tonia Gardner at (850) 413-6269  (DOR-4)   
Rose Burgett  

Department of Revenue
Upon receiving complaints from local governments concerning the amount of communication services tax revenue they were receiving, Rose Burgett discovered that several providers were not remitting taxes.  Her efforts increased collections by $9.5 million.  For more information, please contact Rose Burgett at (850) 488-8327  (DOR – 2)      
The Board of Nursing Team (Photo Available)

Department of Health

Florida Board of Nursing staff was first-in-the-nation to review procedures that reduced licensure-processing time from 23 days to 9 days. Licensees’ earnings were $11 million more than they would have been under the former licensure process because they were able to start working sooner.  For more information, please contact Dan Coble at (850) 245-4158   (DOH-48)   
Sheryl Steckler

Department of Children & Families
Sheryl Steckler streamlined internal audit and investigations processes that helped to produce 12 audits in one year versus an average of 3 audits during each year of the previous decade.  These 12 audits identified more than $5 million worth of duplicate billings, questioned and ineligible costs.  For more information, please contact 
Sheryl Steckler at (850) 921-5999.   (DCF–030)

The Driver and Vehicle Information Database Work Group  (Photo Available)

Department of Highway Safety and Motor Vehicles 

This ten-person work group created an online driver and vehicle information database whose acronym is “DAVID.”   DAVID annually saves law enforcement agencies, state attorney offices and the judicial system several million dollars of staff time by providing police officers instantaneous information to verify licensed drivers’ identification.  For more information, please contact Peter Stoumbelis at (850) 414-2426   (DHSMV–005)     
Cancer Research (Photo Available)

Dr. Mandip Sachdeva is the only one in Florida working on delivering anticancer drugs and Cox-2 inhibitors for lung cancer treatment and chemo-prevention.  He is also one of few scientists in the country and the only one in Florida working on skin toxicological effects of jet fuel chemicals.  Before his arrival at Florida A&M, these initiatives were nonexistent.  Dr. Sachdeva’s training of minority students in drug development research has resulted in several competitive research awards, including more than $500,000 worth of funding from the Department of Defense and the National Institutes of Health in 2002-2003.  For more information, please contact Mandip Sachdeva at (850) 561-2790.  (FAMU – 002)
School Bus Safety

Florida’s school bus safety reporting system initiated by Department of Education staff is a model for other states.  In April 2003, a structural defect was discovered in the roof of a manufacturer’s bus.  Inventory data immediately identified defective buses that needed inspecting to prevent potentially catastrophic consequences. For more information, please contact Terri Egler at (850) 245-9795.  (DOE-6)

Identity Theft

A Department of Law Enforcement website brings together federal, state and private agency resources to help Floridians access information and tools for reporting and resolving identity theft.  The site includes a step-by-step online and printable resource guide.  For more information, please contact Heather Smith at (850) 410-7265 

See www.myfloridalegal.com/identitytheft  (FDLE-16)

IT Assistance for the Disabled  

Department of Management Services staff developed an information technology program that enables citizens with disabilities, businesses run by persons with disabilities, and state employees with disabilities to access government information and compete for government business.  This program is being monitored as a "best practice" by the federal Centers for Medicare and Medicaid Services.   It was recognized with a 2003 “Inspired Leadership Award for an Organization” by the Florida Alliance for Assistive Services and Technology.  For more information, please contact Julie Shaw at (850) 922-4103 

(DMS-5)

Florida TaxWatch also released a companion guide to the awards magazine, “Maximizing Government Productivity Improvements for Increased Taxpayer Value”, which summarizes more than 100 adaptable achievements from the 2004 awards competition, with associated cost savings, if fully implemented, of $79 million.

This is the 16th year of the Davis Productivity Awards, which were started by the late A.D. and J.E. Davis, founders of the Winn-Dixie grocery chain.  This past January, Florida TaxWatch compiled a booklet spotlighting success stories of award-winning practices that have been implemented since 1999.  “Accelerating Florida’s Economic and Fiscal Recovery: 101 Ways to Maximize Taxpayer Resources and Improve Taxpayer Value” contains achievements that can help Florida government produce costs savings and cost avoidances worth $305 million over the next three years, a time of expected increased budget demands.

“With the various voter-mandated programs such as smaller classroom size and the high speed rail, along with potentially scores more from this November’s ballot, coupled with high state debt, the Florida Legislature will need revenue alternatives, “ said Calabro.  “Implementing these best practices can help government to do its part to accelerate Florida’s economic recovery, increase federal and state revenues, and in some cases serve as alternatives to service cuts during tight budget times.”

The $305 million in cost savings and cost avoidances outlined in the guide are part of the $2.8 billion in overall cost savings, productivity enhancements and revenue maximization recommendations outlined in a joint report released last year by the Florida TaxWatch Cost Savings Task Force & The Center for a Competitive Florida Task Force on Tax System Modernization.

The guide and the joint report, along with all Florida TaxWatch research, are available for viewing online at www.floridataxwatch.org
Florida TaxWatch, The Council of 100, and the State of Florida will be honoring the rest of the 480 award winners from across the state at regional luncheon ceremonies scheduled as follows:

· Monday, June 14th – Jacksonville

· Tuesday, June 15th – Gainesville

· Tuesday, June 22nd – Orlando

· Wednesday, June 23rd – Tampa

· Thursday, June 24th - Miami

Florida TaxWatch is a private, non-profit, non-partisan research institute supported by homeowners, small businesses, corporations, professional firms, labor unions, associations, individuals and philanthropic foundations -- representing a wide spectrum of Florida's citizens.  The organization is dedicated to improving taxpayer value, government accountability and citizen understanding and participation in their state and local government fiscal policies.  On the web at www.floridataxwatch.org
