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Online Computer-Based Training for Security Awareness

A security awareness training program required for all state employees has been converted from a classroom
setting to a computer-based format, saving $136,000 in initial licensing fees, $60,000 in annual renewal
licensing fees and $900,000 worth of employee time. It is adaptable for implementation by other agencies. For
more information, please contact Lewis Christie at (850) 487-9382 or email Lewis Christie@dcf.state.fl.us.
2006-DCF-097

Security Training

Trak-IT, a user-friendly learning management system developed by Department of Health staff in Tallahassee,
provides online access to security training opportunities. Reduced man-hours to collect data, reduced need for
conference rooms and equipment coordination, and increased ability to respond to training needs saved
$66,665 the first year. For more information, please contact Carla Ruis at (850) 245-4444 ext. 3551 or email
Carla_Ruis@doh.state.fl.us. 2006-DOH-044

Operations Safety and Security

A program which utilizes multiple layers of measures for the safety and security of personnel at the Department
of Business and Professional Regulation in emergency events can be adapted by other agencies via a training
booklet and powerpoint presentation. For more information, please contact Bill Lemocks at (850) 487-9521 or
email Bill.Lemocks@dbpr.state.fl.us. 2006-DBPR-027

After adapting and implementing one of the achievements above, please submit a nomination for a Prudential Financial - Davis Productivity Award of up to $2,500.
Instructions and forms are at www.floridataxwatch.org. The full list of adaptable achievements is on this website. For further information, please contact your agency
awards coordinator or Ms. Clarissa Dunlap, Director of the Prudential Financial - Davis Productivity Awards, cdunlap@floridataxwatch.org (850) 222-5052.
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