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Reduced Vehicle Service Costs

Extension of vehicle service intervals from every six months or 3,000 miles, to every twelve months or 6,000
miles, without reducing vehicle performance saves the University of Florida about $80,000 annually. For more
information, please contact Jon Priest at (352) 392-7793 or email jpriest@ufl.edu. (2005 UF-010)

Computer Hardware Maintenance Contract
A process and contract reduces the cost of repairing PCs and printers. It also reduces the maximum wait time
for initial contact to solve a hardware problem from three days to two hours, and the maximum customer down
time from three days to two days, annually saving nearly $175,000. For more information, please contact Dusty
Boyce at the Department of Agriculture and Consumer Services (850) 245-1040 or email
boyced@doacs.state.fl.us. (2005 DACS-005)

Maintenance and Repair Savings

A privately underwritten insurance-backed policy annually saves the Department of Education more than
$300,000 in equipment maintenance and contracted repair expenses. For more information, please contact
Sandy Watson at (850) 245-9197 or email Sandy.Watson@fldoe.org. (2005 DOE-002)

Maintenance Contract

An alternative to a contract for food services equipment parts and repairs that achieved a $11,300 cost
reduction can be adapted and implemented by other institutions. For more information, please contact Allen
Kirkland at Florida State Hospital (850) 663-7724 or email Allen_Kirkland@DCF .state.fl.us.

(2004 #20, DCF-022)

Bed Repair

Rebuilding inmate beds with expanded metal instead of sheet metal saved more than $25,000 in 2004-05. For
more information, please contact Brian Hendrickson at Avon Park Correctional Institution (850) 453-3174 ext.
103 or email hendrickson.brian@mail.dc.state.fl.us. (2004 #93, DOC-011)

After adapting and implementing one of the achievements above, please submit a nomination for a Prudential Financial - Davis Productivity Award of up to $2,500.
Instructions and forms are at www.floridataxwatch.org. The full list of adaptable achievements is on this website. For further information, please contact your agency
awards coordinator or Ms. Clarissa Dunlap, Director of the Prudential Financial - Davis Productivity Awards, cdunlap@floridataxwatch.org (850) 222-5052.




