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Lease Management Database System

A database that helps manage leases with private sector entities annually saves Department of Juvenile
Justice staff more than 800 hours formerly spent on manual tracking, reporting and calculating financial
statements and lease cost reports. The database also tracks facility repairs and space allocation cost savings
pursuant to the Governor's workspace management initiative. For more information, please contact Laura
Jennings at (850) 921-7952 or email laura.jennings@djj.state.fl.us. (2005 DJJ-001)

Maintenance and Repair Savings

A privately underwritten insurance-backed policy annually saves the Department of Education more than
$300,000 in equipment maintenance and contracted repair expenses. For more information, please contact
Sandy Watson at (850) 245-9197 or email Sandy.Watson@fldoe.org. (2005 DOE-002)

After adapting and implementing one of the achievements above, please submit a nomination for a Prudential Financial - Davis Productivity Award of up to $2,500.
Instructions and forms are at www.floridataxwatch.org. The full list of adaptable achievements is on this website. For further information, please contact your agency
awards coordinator or Ms. Clarissa Dunlap, Director of the Prudential Financial - Davis Productivity Awards, cdunlap@floridataxwatch.org (850) 222-5052.




