
FACILITIES 
 
 
Space Savings  
A space savings initiative designed and implemented by Department of Transportation staff consolidated, 
reduced and realigned space within the Haydon Burns Building in Tallahassee, allowing the closure of a 
25,000 square foot leased office building. This initiative saves the Department a recurring cost of $377,000 
spent annually for leased office space. For more information, please contact Howard Jemison at (850) 414-
4093 or email howard.jemison@dot.state.fl.us.  2006-DOT-041 
 
Staffing and Resident Tracking System     
A web-based system that monitors staffing assignments in all departments of Florida State Hospital, and tracks 
resident performance, attendance and treatment according to service team specifications, reduces paperwork 
while improving accountability and communications. For more information, please contact Roosevelt Brown at 
850-663-7501 or email roosevelt_brown@dcf.state.fl.us.  2006-DCF-029  
 
Behavioral Emergency Response    
Northeast Florida State Hospital’s Risk Management Department started working on restraint reduction in 
2000. The use of restraints was reduced from 390 to 146 events over the next four years. For more 
information, please contact Mary Anne Davis at (904) 259-6211 or email Mary_Anne_Davis@dcf.state.fl.us.  
2006-DCF-016 
 
Improved Quality of Care and Life for Patients  
Florida State Hospital is a psychiatric facility providing direct psychiatric, clinical and residential care to 1107 
residents. A tool that measures the quality of care provided is quarterly performance audits for compliance with 
physician and nursing standards. For more information, please contact Ron Cettie at (850) 663 7517 or email 
ron_cettie@dcf.state.fl.us.  2006-DCF-030 
 
Training for Forensic Specialists  
Forensic specialist training covering the essential duties of the position, pre-commitment and post-commitment 
diversions, and best practices from seasoned specialists regarding interactions with the courts, jails, state 
hospitals and mental health institutions, was well received by participants who shared real life stories  in 
addition to more standard lectures. For more information, please contact Gerald Kish, Ph.D. at (352) 264-8221 
or email gerald_kish@dcf.state.fl.us.  2006-DCF-078 
 
Expedited Patient Discharge   
A legal process for securing Medicaid funding for individuals with excess income  is available in a user friendly, 
understandable format. Florida State Hospital staff used this process to expedite 21 discharges for estimated 
added value of $1.7 million. Additionally, expedited resident discharges through identification and utilization of 
community resources resulted in a unit closure, distribution of needed beds to other areas of the hospital for 
added value of $2.3 million in bed utilization and estimated expense savings of $63,000. For more information, 
please contact Stephanie Harrell at (850) 663-7773 or email stephanie_harrell@dcf.state.fl.us.  2006-DCF-031 
& DCF-039  
 
Reapplication for Medicaid Coverage   
An electronic format expedites the reapplication process to continue Medicaid benefits for nearly 500 residents 
of Tacachale in Gainesville. Information for at least twenty updates can be provided in the time it formerly 
required a social worker to complete one update. For more information, please contact Debra Jackson at (352) 
955-5575 or email Debra_A_Jackson@apd.state.fl.us.  2006-APD-002 
 
Medicaid Institutional Care Fraud 
Investigation of a Medicaid institutional care case in the Jacksonville area used archived records from the 
Department of Children and Families (DCF) to establish that a former DCF employee knowingly entered false  
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FACILITIES (cont.) 
 
information regarding an applicant's monthly income. The erroneous information resulted in illegal 
disbursement of $117,016 in Medicaid benefits. The former employee was prosecuted, sentenced to eighteen 
years of probation and ordered to make complete restitution. The success of this investigation may deter other 
employees tempted to do the same. For more information, please contact Greg Holycross at (904) 360-5783 or 
email gregholycross@fdle.state.fl.us.  2006-FDLE-025 
 
Reduced Food Cost 
Altering recipes to reduce over-utilization of food items, plus utilization of leftover food items saved Florida 
State Hospital an estimated $101,064 in 2004-05. For more information, please contact Linda McDaniel at 
(850) 663-7903 or email Linda_McDaniel@dcf.state.fl.us.  2006-DCF-006  
 
Reduced Inappropriate Use of Nutritional Supplements 
A system that reduces inappropriate use of nutritional supplements 
improves communications among professional staff at Northeast Florida State Hospital who are responsible for 
resident care and save more than $20,000 annually. For more information, please contact Mary Parker at (904) 
259-6211 ext. 1199 or email Mary_Parker@dcf.state.fl.us.  2006-DCF-014  
 
Decreased Nursing Vacancies  
Increasing the number of licensed practical nurses at Northeast Florida State Hospital via a training partnership 
with Lake City Community College reduced a nursing shortage by 25% and reduced overtime costs by 
approximately $20,000 annually. For more information, please contact Merredith Oakes at (904) 259-6211 ext. 
1755 or email Merredith_oakes@dcf.state.fl.us.  2006-DCF-025  
 
Safety Shower Testing Device  
A portable and collapsible safety shower-testing unit developed at the University of Florida allows preventive 
maintenance to be completed by one person instead of two people, saving nearly $30,000 annually. For more 
information, please contact Steve Middleton at (352) 392-6159 or email smiddle@ufl.edu.  2006-UF-003 
 
Cleaning Chemical Technology  
Use of a protective treatment product (Adsil) on 130,000 square feet of ceramic tile surfaces reduced daily and 
periodic cleaning times at the University of Florida, saving $40,000 and significantly increasing student 
satisfaction with the cleanliness and appearance of residence hall bathrooms. For more information, please 
contact James Crocker at (352) 392-2161 or email jimc@housing.ufl.edu.  2006-UF-008 
 
Lightning Protection of Monitoring Equipment   
A lightning protection system, identified, improved and installed by Department of Environmental Protection 
staff can be replicated for air or meteorological monitoring programs in any lightning prone area. The team has 
already trained Manatee county air monitoring staff to replicate this protection. A hardware investment of 
$1,500 is returned nearly ten times over if even one analyzer is spared a lightning strike. For more information, 
please contact Meteorologist Tammy Eagan at (850) 921-9566 or email tammy.eagan@dep.state.fl.us.   
2006-DEP-031 
  
 
 
For a list of adaptable achievements in the field of Facilities from the 2003-2005 awards competitions, 
please click here. 
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