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Improved Time Accounting Reporting Process

A time validation process replaces bubble sheets and a scanner with one that utilizes the
PeopleFirst system. Staff now record time worked into PeopleFirst through the use of charge
objects. For more information, please contact Janet Parramore at (850) 921-9141 or
parramoj@ahca.myflorida.com. 2007 AHCA-008

Streamlined Analysis for Salary Projections

A salary and benefits worksheet facilitates quarterly projections with increased accuracy and
time savings. For more information, please contact Tom Denmark at (850) 922-8414 or
denmark@ahca.myflorida.com. 2007 AHCA-010

Enhanced Mobile Computing

Wireless mobile networking allows 210 Agency for Health Care Administration employees
statewide to perform their jobs from remote facilities at significantly increased speed. This
achievement increases staff mobility in locations where remote access via telephone
connections are unreliable or unavailable. For more information, please contact John Edwards
at (850) 922-3615 or edwardjt@ahca.myflorida.com. 2007 AHCA-012

AWIKS Time Management System

A system to administer employee time for payroll purposes saved approximately $120,000 plus
annual licensing fees of more than $20,000, while decreasing employee error. For more
information, please contact Nancy Osborne at (407) 897-2880 ext. 1168 or at
nancy.osborne@awi.state.fl.us. 2007 AWI-005

Missing Timesheet On-Line Application

A web based tool provides approximately 1,600 Department of Children and Families managers,
supervisors, employees and human resources professionals timely information to help meet the
agency'’s 2005-08 Strategic Plan objective to submit time sheets on time for annual estimated
time savings of $85,000. For more information, please contact York Shuler at (850) 414-1581 or
york shuler@dcf.state.fl.us. 2007 DCF-088

After adapting and implementing one of the achievements above, please submit a nomination for a Prudential Financial - Davis
Productivity Award of up to $2,500. Instructions and forms are available at www.floridataxwatch.org. The full list of adaptable
achievements is on the website, as well. For further information, please contact your agency awards coordinator or Ms. Clarissa
Dunlap, Executive Director of the Prudential Financial - Davis Productivity Awards, cdunlap@floridataxwatch.org or (850) 222-5052.




