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Outsourcing

Reduced Cost of Janitorial Services

Restructuring and outsourcing janitorial services saved the Department of Juvenile Justice’s
South Region $29,300. For more information, please contact Lee Ann Thomas at (850) 414-
2488 or leeann.thomas@djj.state.fl.us. 2007 D1J-001

Staff Verification System

A system that provides historical and current information concerning employees of 300
outsourced providers enables hiring agents to determine the need for further inquiry into
prospective employees’ employment histories, based on information concerning previous
problems working with juveniles. For more information, please contact Jacqueline Suttle at
(850) 488-9084 or jackie.suttle@djj.state.fl.us. 2007 D1J-017

After adapting and implementing one of the achievements above, please submit a nomination for a Prudential Financial - Davis
Productivity Award of up to $2,500. Instructions and forms are available at www.floridataxwatch.org. The full list of adaptable
achievements is on the website, as well. For further information, please contact your agency awards coordinator or Ms. Clarissa
Dunlap, Executive Director of the Prudential Financial - Davis Productivity Awards, cdunlap@floridataxwatch.org or (850) 222-5052.




