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Facilities

Tool to Install Sheet Rock

A tool to use on top of an electric scissors lift holds and lifts sheet rock in place while it is being
screwed in place. This innovation freed four people to work on other things, saving 480 labor
hours and $5,563 in salary dollars. For more information, please contact Ricky Mott at (352)
955-5806 or Michael Crockrell@dcf.state.fl.us. 2007 APD-006

Janitorial Services

Restructuring and outsourcing janitorial services saved the Department of Juvenile Justice’s
South Region $29,300. For more information, please contact Lee Ann Thomas at (850) 414-
2488 or |eeann.thomas@djj.state.fl.us. 2007 D1J-001

Energy Performance Contracting Program

Energy performance contracting is providing funding for low cost repairs and renovations
(lighting, heating, air conditioning and plumbing) at eleven Department of Juvenile Justice
facilities statewide. A $6.1 million loan will be repaid from utility savings. For more information,
please contact Russ Barber at (850) 922-6148 or russ.barber@djj.state.fl.us. 2007 D1J-002

Pressure Cleaning Savings

Restructuring of bidding and contracting for pressure cleaning Florida Turnpike buildings saves
more than $1 million annually. For more information, please contact John Cerasari at (954) 934-
1266 ext. 1266 or john.cerasari@dot.state.fl.us. 2007 DOT-009

After adapting and implementing one of the achievements above, please submit a nomination for a Prudential Financial - Davis
Productivity Award of up to $2,500. Instructions and forms are available at www.floridataxwatch.org. The full list of adaptable
achievements is on the website, as well. For further information, please contact your agency awards coordinator or Ms. Clarissa
Dunlap, Executive Director of the Prudential Financial - Davis Productivity Awards, cdunlap@floridataxwatch.org or (850) 222-5052.




